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K. Medical Processing

The Office of Medical Services (OMS) conducts physical

and psychiatric examinations of applicants being processed
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for Agency employment. OMS also provides psychological

services -- testing and intensive assessment -- to com-~’

ponents in their selection of new employees.

The Director of Medical Services (D/MS) can disapprove
applicants for employment who do not meet the Agency's
physical and psychiatric standards. OMS opinions and
recommendations based on psychological testing are advisory;

operating components are not bound by them. However, the

Career Training Staff and the DO's
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In FY 1979, the number aof applicants screened and inter-
viewed has increased by 25 percent and 15 percent, re- -
spectively, over FY 1978.
We conclude that OMS meets its genet%l goal of ensuring
that the Agency only employs psychiatrically suitable

employees. But, we believe that it would be in the interest
e e T e T

of the Agency and of the individual/gpp]icant if OMS'
| e e et P S T T —— T—————

psychiatric staff and consultants were to develop more
i Op _more

e s U

uniform criteria for evaluating applicants for employment..

The Psychological Services Staff (PSS) of OMS conducts

psychological assessments. Its psychological standards have

evolved from the testing programs developed by 0SS for
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overseas operatives ahd adapted in accordance with require-
ments from thé Agency's operating components. This staff
is overworked in responding to the varied, and increasing,
~demands for its services. Its primary functions include
appTicant testing; intensive assessment of CT applicants;
~support for the Office of Training's Program on Creative
Management; psychological screening of DO employees for
sensitive operations; testing programs to facilitate career
progression of Agency employees; and suitability testing for
people working in special technical collection activities.
" Since FY 1978, the num?er of those tested has increased
about 100%. The number of intensive assessments of current
and new employees has increased 72% over FY 1978. -
During 1979, a sizable backlog of unevaTQated psycho-
logical test results caused marked delays in the processing
of applicants. We note that PSS affords top priority to CT
applicants and little delay for these applicants is evident.
‘The CTS tripled its intake of new applicants in 1979,
requiring more than 500 intensive assessments. This high
lTevel of demand on PSS is expected to continue. Some
components which previously relied on psychological festing
have begun to process, and in a few instances hire, appli-

cants without test results.
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PSS staff shortage has been a major factor; the
assessment and research branches of PSS have only six
psychologists, half of the authorized comblement. Among
these are two female psychololgical consultants. As 2
result of a DCI dec1s1on in late ]978 PSS was to search for' ? W

a t?ﬁﬁck psycho]og1st but none has yet entered on duty ’ %w
s e PR \N._ e . -
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| e1ther 1n gonsultant or staff status.

e e e e o

There is no clear-cut delineation of roles between OMS’
Psychiatric Di‘vision and Psychological Services Staff.
Psychiatric screening and psychological assessment flow
together. For example, the SSB's 5 April 1977 Summary of

Psychiatric Selection Standards specifies certain criteria

to be "carefully considered" by SSB psychiatrists for Career

Trainees. These are "leadership otential, motivation, m
flexibili adaptibility, the ability to maintain produc-

exibili

t1v1ty and efficiency in the face of stress and the ability M

to function independently and autonomously without close W
'Epervision." PSS criteria for assessing CT applicants are M
esssentially the same. W between the roles _. Mm
of the two units is not c1ear _to_us, mnor apparenﬂy to SSB ﬁ

m e T
psychiatrists, some of whom "do not know what PSS does." :

At e s 0
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believe that OMS should work out a clear- cut dehneah@« 4
between PSS and SSB in applicant screening and cod1f_y these
r e+ _.__,———h?‘____, e _\\

in Agency regu]at1ons.
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Overall, except.for some delinquency in reporting

psychological test results, we find no significant delays in

medical processing. Only about four percent of applicants

E—

[

are disqualified for medical reasons.

e o s e
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RECOMMENDATIONS :

23. The Director of Medical Services insure
that psychiatric consultants share their
knowledge and experience as related to
the eva]uatiqn of applicants and that
they be briefed by operating officials
on the Agency's .functions and personnel

needs.

24. The Director of Medical Services delin-
eate the respective roles and functions
of PSS and SSB in the applicant screen-
ing process and codify these in Agency

regulations.

L. Applicant Review Panel

CORFIBENTIAL
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F. Testing

A1l clerical applicants are required to take the Short

Employment Tests (SET) designed to evaluate their vocabulary,
m
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The Agency uses an QPM pub]ished scale for rating typing
speed. Failure to pass the typing test results in a "clerk”
designation and is anAimpediment to future promotion.
During August-October 1979, only about 25% of new EODs
passed the typing test. Those who fail have subsequent
opportunity to pass the test and achieve the clerk-typist
status.

A1l applicants “who wish to qualify as stenograpﬂers
must take the Agency shorthand test. The significance of
this test is that passage or failure affects EOD grade.
The difficulty of the shorthand test has been a matter of
contention for many years. Over 90% of those who take it,
including both new and experienced Agency stenograﬁhers,
fail. Recently, Agency test standards were relaxed, better
quality test tapes prepared and éandidates for stenographer
positions permitted to take it more frequently. Aﬁcording
to the Office of Personnel Management, which reviewed the
test at OPPPM's request, it is a valid test of préfessiona1
quality. Nevertheless, the imposition of stringent»stahdé
ards, with consequent 90% failure rate, fdr appiicants and
EODs strikes us as questionable when so many of the steno-
graphic skills among Agéncy clericals subsequently are not

used and wither.
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“ Most field recru;ters complain that their offices are
not really equipped to handle stenographic/typing testing.
The recruiter's assistant must often vacate her desk to
permit a candidate use of the typewriter. Moreover, it is
becoming more difficult for field recruiters to find suit-
able places to give clerical testing when they are away from
their offices on field trips. SET is sometimes given on

' park benches, and in hotel Tobbies. . According to several
recruiters, some state employment offices, which formerly
assisted in giving the tests, now decline to do so. We

suggest that thé Director/PPPM contract out the field‘p‘w

testing of clerical applicants.

_ ’
RECOMMENDATIONS : . | A ﬂ
- ¥

28. - The Director of Medical Services arrange

a validation study for the Short Employ- m
-

ment Tests (SET).

29. The Difector of Personnel Policy, Plan-
ning and Management authorize the accept-
ance of stenographer certifications is-
sued by the Office of Personnel 'Manage-

ment.
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